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With the progress of Chinese economic restructuring as well as Medical and 
Health System Reform, merges and acquisitions has been taken place frequently in 
pharmaceutical distribution industry.  As a well-established domestic pharmaceutical 
group, how to effectively manage and control its constituent companies, in order to 
bring its economies of scale into full play and to make the whole company achieve 
development collaboratively, represents the core-competitiveness. Meanwhile, 
financial management and control is the core link for parent company to apply group 
management and control. How to avoid risks of running a group company and 
maximize the benefit through a strict financial management is an urgent problem need 
to be solved by the high management of Group A. 
The main body of this article consists of 4 parts. The first part illustrates the 
background, purpose and significance of this study, and reviews the research status 
about group financial management and control. The second part introduces relative 
theories, model design and choice about group financial management and control. The 
third part is about the status and trend of Chinese pharmaceutical distribution industry, 
brief introduction of Pharmaceutical Group A and the financial management and 
control status thereof. It also analyses the problems exists in its current system. The 
forth part brings out with optimization schemes and suggestions from the angle of 
improving the financial management and control system for Group A to its 
subsidiaries. 
Based on his practical work during cooperate management, the author analyses 
this topic from the perception of group management and control. All the analyses are 
based on real background, and methods used are as follows, such as investigation, 
literature study, experience summarization, case study, and comparative study. 
Tailored optimization schemes for Group A’s financial management and control 
system are suggested to improve the management level and efficiency, which includes 
financial organization management, accounting management, fund management, 













opinions in this article are reproducible, and can be used to provide reference to other 
pharmaceutical groups for constituent companies’ financial management and control. 
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除此之外，对于财务管控的研究还有 Roger G Clarke(1998)指出财务管控
战略是企业获取可持续发展战略的基本方法和措施，在激烈的市场竞争中，帮助
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